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1. Letter of the 
President and 
CEO 

102-14, 102-15, 103-1

Ladies and Gentlemen,

We are happy to present our next Report 
on the Sustainable Development of the 
SuperDrob Capital  Group. Two years 
have passed since the launch of our first 
Sustainability Report. We have experienced 
many changes over that time and it is in this 
document that you will find out about them. 
We have updated information about the key 
areas of our activities. That time was for 
us work at the grassroots. We continue to 
still build the foundation on which to base 
new directions in the growth strategy of our 
organization.

COVID-19 pandemic, war in Ukraine, avian flu 
and salmonella are just examples of factors 
that seriously affact our lives and business 
around the world. We had to, in a way, rein-
vent ourselves in these new circumstances 
virtually on an ongoing basis. Therefore we 
set about even more careful planning of the 
future so as to adapt to its changes and 
prepare for further challenges.

Our activities are based on four pillars cov-
ering the areas in which we implement or 
plan to do so the principles of sustainable 
development. These are as follows, i.e. being:

1. A good employer

2. Good producer

3. A good partner for the natural environment

4. A good neighbor

Within each of the pillars we take into 
account the United Nations Sustainable 
Development Goals, which we respect and 
implement in our business. So we corre-
spondingly take into account the needs of 
our stakeholders: contractors, employees, 
consumers or local communities that host 
our sites.

We are part of the Thai Charoen Pokphand 
Group (CPF). Owing to this we can draw in-
spiration from a global food sector leader for 
whom the issues of sustainable development 
are also a key element in business.

By being a good producer we means we 
place great emphasis on the quality of our 
products, the offer of which we constantly 
extend. We treat each item as one insepara-
ble whole that consists of various elements. 
Apart from the very raw material they 
include packaging or additional ingredients 
used in production. That’s why we strive to 
work with suppliers who share our under-
standing of „quality”. Therefore we are open 
and encourage our clients to carry out their 
own external quality, social or environmental 
audits.

We realize that the basic core of our busi-
ness is poultry breeding and slaughter. It is a 
sensitive and complex issue, often touching 
on ideological approach today. That is why 
we care all the more about open, transparent 
communication on the subject of animal 
welfare and ethical business conduct.

As an employer we have on board employ-
ees of many nationalities. Managing such a 
diverse and international team environment 
poses a challenge but we strive to ensure 

that all the people feel at their best at our 
sites. A huge part of them, almost 20% of 
the whole Capital Group’s staff are Ukrainian. 
Therefore the outbreak of the war in Ukraine 
was a huge test of our responsibility, not 
only from the organization but for each of 
our employees as well. As the president and 
CEO I can proudly confirm in public that 
we passed that test well and managed to 
cope with the most difficult moments and 
by continuing these necessary activities we 
undertook we every day keep passing the 
exam (...).

Because our business units and sites are 
scattered throughout Poland we are a neigh-
bor of many local communities. We try to 
respond to their needs based on a fruitful 
dialogue. We feel part of these communities 
and actively participate in their activities. We 
fight poverty and food waste by cooperating 
with seventeen non-governmental organiza-
tions (NGOs). We educate our consumers on 
healthy eating and debunk some myths re-
lated to food manufacturing so that anyone 
interested can understand how what they 
eat is produced.

Finally, we strive to be a good partner for 
the environment. We already started the 
process of green transformation to be 
implemented in stages in the coming years. 
We manage waste responsibly and optimize 
water consumption. We have calculated the 
carbon footprint of our organization. As a 
result we know in which areas we can reduce 
emissions. Soon we will also be generating 
our own green energy.

We are aware of how long the road is still 
ahead of us. Still, what we have achieved so 
far can be found in this remarkably written 
Report which I recommend to read.

Piotr Her
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102-1, 102-2, 102-3, 102-4, 102-7
102-7

2. Facts and 
Figures 

SuperDrob S.A. [Ltd.] (further on as SuperDrob) is a holding 
company for the SuperDrob Capital Group, Poland’s leading 
poultry producer and processor. The main processing plants 
of the SuperDrob Group’s companies are located in as fol-
lows: Karczew near Warsaw, Łódź, Lublin and Goleniów. Its 
Management Board Office is located in Warsaw. SuperDrob 
Ltd.  has been on the market since 1993, from the moment of 
purchase of the Warsaw Poultry Processing Company by the 
founder of SuperDrob, Mr Henryk Lipka.

Since 2017 SuperDrob Ltd. has intensely cooperated with an 
agri-food industry world leader, Charoen Pokphand Foods 
(CPF). This partnership enables SuperDrob Ltd. to take active 
part in the consolidation of the Polish meat and feed market.

SuperDrob’s products can be purchased in various places 
around the world. We meet the highest quality standards 
owing to which we do well on such demanding markets as 
Great Britain and France. 14,9%

6,1%

2019 2020 2021

* data relative to the holding company
** data relative to the holding company

1834
employees*

4172
products and services**

5
processing plants (including 

feed production plant)

2
 poultry hatcheries

PLN 1,5 mln
income tax in 2021

56% 
of production is to foreign markets  

- mainly EU countries 

PLN 2,16 bln
sales revenue in 2021.

Increase in sales revenue
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Establishment 
of SuperDrob

Purchase of the 
Łódź processing 

plant

Establishment 
of the SuperDrob 

Capital Group

Cooperation 
with CPF

Takeover of the 
Lublin processing 

plant

Purchase of the 
Goleniów processing 

plant, launching of the 
Feed Production Plant

Issuing the first 
Sustainability Report 
and opening the first 
SuperDrob chicken 
farm in the village 

of Uchańka

New Management Board, 
new directions 

of development within 
the SuperDrob Capital Group

and CPF Poland Ltd.

1993 2000 2012 2017 2018 2019 2020 2022

Composition of the Management Board at the time of publishing of this Report:

A timeline of SuperDrob:

Piotr Her
President and CEO  

of the Management Board 

Piotr Grzonkowski
Vice President  

of the Management Board

Tadeusz Baranowski
Member of the Management Board  

for Operations 

Tomasz Brus
Member of the Management Board  

and Trade Director

•  César Lipka – Chairman  
of the Supervisory Board

•  Jacek Mariusz Sawicki – Deputy Chairman 
of the Supervisory Board

102-18

Composition of the Supervisory Board at the time of publishing of this Report:

•  Krzysztof Borowski – Secretary  
of the Supervisory Board

•  Marcin Andrzej Borek – Member  
of the Supervisory Board

•  Prasit Chalongchaichan – Member  
of the Supervisory Board

•  Patrachatr Chiaravutthi – Member  
of the Supervisory Board

•  Phatanee Leksrisompong – Member  
of the Supervisory Board

•  Pisit Ohmpornnuwat – Member  
of the Supervisory Board
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Slaughterhouse/SuperTrans | Karczew
Slaughterhouse | Lublin
Processing plant | Łódź
Processing plant | Goleniów
Hatchery | Stoczek
Feed milling plant | Turka
Fodder factory | Łuków
Farm | Uchańka

Belgium

Denmark

Lithuania

Germany

102-6, 102-7

Romania

Spain

France

Ireland

Great 
Britain

Other

Country Export
44% 56%

The sales policy at SuperDrob has been changing alongside the changing market con-
ditions in recent years. The turmoil arising from the Covid-19 pandemic and avian flu in 
Poland resulted in taking a different approach to both sales planning and negotiations 
with our clients. We have also adapted our strategy to the new political reality of Brexit. 
We have proved as an organization that we are able to respond quickly to market and 
customer needs, even despite surprising shifts both on the domestic market and in major 
exports markets.

Tomasz Brus, 
Member of the Management Board and Trade Director
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3. About the  
superdrob  
Capital Group

102-2, 102-5, 102-7, 102-8, 102-45, 403-2

The SuperDrob Capital Group embraces lim-
ited liability companies that enable it to cre-
ate vertical integration of the entire supply 
and production process „from field to table”. 
All the companies have private owners.

SuperDrob Ltd.

Deals with production of poultry meat 
products. The company offers includes both 
raw meat and convenience-type (i.e. ready-
made) dishes. The company boasts of its 
ability to prepare poultry meat products in 
500 ways!

SuperTrans

A transport company. It specializes in refrig-
erated transport, transport of hatching eggs, 
day-old chicks and poultry livestock. In addi-
tion it provides repair and washing services for 
trucks and cars, disinfection of loading surfac-
es and rental of parking spaces for trucks

StoFarm

From 2020 it has its own broiler farms. It also 
deals with professional poultry loading and 
washing of livestock facilities. A subsidiary 
company in charge of acquiring the land for 
investment. 

ŁukPasz

A feed manufacturer producing complete 
feed for chickens.

Avet

A company offering veterinary services es-
pecially those including the care of breeding 
flocks, chick hatcheries (ZWD * Stoczek 
and ZWD Turka) and partly external broiler 
breeding.

Employment: 1 594

Accidents
2020 2021

25 25

Employment: 121

Accidents
2020 2021

0 2

Employment 55

Accidents
2020 2021

2 2

Employment: 45

Accidents
2020 2021

0 0

Employment: 19

Accidents
2020 2021

0 0

* a Poultry hatching plant.
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3.1. The risks
103-2

103-2, 102-11

102-15

The events of the last two years show that 
no one can predict the upcoming threats. It 
was an extremely difficult time not only for 
individual people and society as a whole but 
also for businesses. The list of risks identified 
in 2019 helped us survive that difficult time 
for the whole of our industry. We updated 
that list of risks in 2022 by adding new ones, 
not considered before.

Risks that may occur for the SuperDrob 
Capital Group:

Changed consumer behavior, 
e.g. reduced demand. Corruption and misuse. Disturbance in the supply of 

utilities.

Environmental pollution. Diseases of livestock, e.g. avian 
flu.

Becoming dependent on 
strategic clients.

Personal data leakage.
Non-fulfillment of orders or 
incomplete execution of an 
order.

Climatic factors.
Disruptions in the execution of 
contracts with either suppliers 
or recipients or both.

Change in the properties of 
products due to change of 
temperature, e.g. defrosting.

Embezzlement of assets. Loss of reputation.

Business discontinuity hazard, 
eg. a major industrial failure, 
disruption of supply chains eg. 
Energy sup-ply.

Commercial – lack of 
receivables from our recipients.

Epidemic, e.g. mass infections, 
border closures, working from 
home.

Related to the operation of 
our plants, e.g. health and 
safety hazards eg. falling from 
a ladder, falling down, placing 
one’s hand in a working device, 
ammonia leakage, fire, etc.

Polluting and contamination 
of products, incorrect 
physicochemical parameters 
due to their improper storage.

Political and economic 
changes, e.g. wars, price 
changes eg. gas and electricity 
price, changes of the minimum 
wage or exchange rates.

Sabotage. Theft and damage to property.

Countermeasures and precautions concern-
ing major operational risks are included in 
the company’s Business Continuity Plans.

In operational planning, managers take into 
account all the above risks as well as prepare 
the so-called pessimistic plan. The main fac-
tor taken into account when planning is the 
cost of raw materials and the cost of human 
labor, because these two factors account for 
the largest share of the costs of the Capital 
Group. The most crutial risk threatening the 
implementation of operational plans i s  t h e 
loss of business continuity. For managing 
operations it is helpful to monitor the imple-
mentation of appropriate risk-related proce-
dures eg. reporting (taking into account the 
indicators adopted for a specific risk) and 
regular meetings of operational managers 
to discus all the issues connected with the 
risks. The process of their monitoring allows 
the management board to assess the degree 
of efficacy of management system dedicat-
ed to a particular area. We are aware that 
everything is not entirely predictable yet we 
want to do as much as possible to minimize 
potential threats.
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In planning of our development strategy, 
risk management is an extremely important 
aspect, which is why we put great emphasis 
on the implementation and development of 
BI [1] class tools. In 2020 we implemented 
the first modules of a modern analytical 
platform that allows you to aggregate data 
from different places, different sources and 
with different architecture in one place. 
Due to this solution we can monitor the 
processes within the entire breeding chain in 
real time. This helps us react to changes on 
an ongoing basis, to draw conclusions and 
better manage the future.

Małgorzata Wiącek
Project Office Director As SuperDrob Capital Group we aim at having a full vertically integrated production value chain 

which will benefit all participants and beneficiaries of this cooperation, in particular producers. 
To achieve this we need to carry out investments in a range of areas, notably the Agri business 
segment. We intend to increase our ownership in this area and focus on the reproduction business 
in the first place. We hope to be able to finalize projects by the end of 2023 to enable us to 
cover nearly 30% of our internal demand here, and by 2028 to achieve almost 100% of our own 
reproduction capacity. We are also planning to increase the number of our own broiler farms, both 
through the construction of new facilities and by means of acquisitions (M&A). Subsequently we 
assume to be able to meet the Group’s internal needs for raw material at the level of approx. 30% 
by the end of 2030. All these activities are in line with our long-term sustainable development 
strategy, including full traceability and control over each stage in the production processes, in 
accordance with the concept of „from field to table”. 

Piotr Grzonkowski
Vice President of the Management Board

Precautions:

•  BI* class tools developed by us for ongoing 
data analysis, giving the opportunity to 
react in the event of any irregularities or 
deviations from the adopted assumptions,

•  due to new trends in consumer behavior, we 
conduct regular market research, the results 
of which we use to develop new products,

•  ongoing control over payments as well as 
insuring our contracts and transactions,

•  training in and implementation of health and 
safety standards and procedures, 

•  implementation and execution of Business 
Continuity Plans which describe the meth-
ods of operational risk migration, 

•  daily meetings of production directors with 
operational managers to discuss risks relat-
ed to the planned activities,

•  the policy of minimizing risks includes 
introducing a range of insurance policies, 
the most important of which are: insurance 
against loss of profit, policy against all risks, 
insurance of receivables, insurance against 
the effects of product contamination, 
business travel insurance, property in trans-
port (cargo) insurance, business liability 
insurance, bookkeeping and tax consultancy 
insurance, property insurance, construction 
works insurance, policy against environmen-
tal pollution, policy against embezzlement 
and fraud, insurance of electronic equipment 
and of machines against damage,

•  with approximately 50% of SuperDrob 
revenues coming from exports we also have 
a policy of hedging currency exchange rate 
fluctuations.

* Business intelligence

3.2. A good producer  
- our value chain

103-3

We offer safety and the highest quality of 
products to our customers owing to the 
experience we gained over the years, inc. our 
flexibility to adapt to market conditions and 
requirements of our clients.
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From an egg to a finished product

01
Feed milling  

plant

02
Poultry  

hatchery

03
Chicken  

farm

04
Processing  

plant

05
Distribution  
and Sales

Good Practices

1.  In 2021 we established a special Team for Sustainable Development 
within our Group’s structure, whose key task is to implement ESG re-
quirements in our organization’s investment plans.

2.  We operate locally. We obtain cereals for fodder from the local farmers, 
and the chicken farms we cooperate with are located up to 300 km from 
our production plants.

3.  Our breeding herds and hatcheries are certified, eg. Genesis-certified.

4.  We support farmers at every stage of production by means of field visits 
by zootechnicians and internal trainings.

5.  All the drivers who transport animals are trained in the principles of 
animal welfare during transport.

6.  We conduct numerous audits and quality controls at the food produc-
tion level.

7.  We invest in the latest technological solutions and machinery.

102-16

The value chain

Product safety 
and quality

The Idyllic [Sielski] Chicken, 
fodder from Polish cereals, 
certificates and audits, care 

for animal wellfare, own 
veterinary care, health and 

safety

Innovations

IT systems, machine park, 
convenience dishes

Our professional 
environment and 

place in the society

Our ‘We Give Wings’ 
Foundation, education of 
customers and building 
consumer awareness, 
cooperation with and 

support for Polish breeders 
and farmers

Environmental protection 
and reducing 

the environmental impact 

New investments, reducing water 
consumption, reducing emissions, 

redesigning of packagings
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3.3. Our products
Nowadays meat production is a challenge in 
terms of quality, animal welfare, technology 
and also ideology. While designing our prod-
ucts we are well aware of this. We want to 
respond to a wide range of our clients’ and 
customers’ needs, taking care of raw material 
quality, the composition of products, inno-
vative flavors and their combinations. This 
way we provide our consumers with safe 
products and by giving them a choice we 
contribute to democratizing of the market. 
We know that the eating habits in the soci-
ety change, which is why we are expanding 
the list of our products in various categories. 
Our goal is to create the highest-quality offer 
that suits various tastes but is in the price 
range „for every pocket”.

102-2 

3.3.1. Premium meat 
Recent years have seen increased work 
on value-added raw material projects. We 
want to develop a premium assortment, 
responding to current trends and consumer 
needs. Due to the vertical integration of 
our business, we have a strong influence on 
breeding: from eggs from our own hatcher-
ies, feed from our own plant, and our veteri-
nary and animal care on the farms. Thanks to 
such control, we are able to ensure the high 
health of the animals, which do not need 
to be administered antibiotics at any time 
during their rearing. Assortment from such 
farms is dedicated to the own brands of the 
Biedronka or Kaufland chains, and also used 
in the production of some of the products of, 
among others, the Zyguła company.

We are constantly observing and testing new 
solutions to develop our premium projects 
and improve the entire production and pack-
aging process. In effect we are setting out 
to plan for a new breeding standard based 
entirely on slowly growing breeds in 2022.

3.3.2. The Idyllic Chicken
Recent years have seen more attention 
paid to our flagship product aimed for the 
Polish market, ie. the Idyllic [in Polish: Sielski] 
Chicken. It is a project based on a carefully 
developed standard that takes into account 
both animal welfare and animal health as well 
as the economic aspect around this product. 
As we know that the costs associated with 
organic farming and the final price of such 
products on the store shelf are unacceptable 
to the average consumer therefore we’re 
keen on finding the golden means in that 
situation. By taking care of the extended 
breeding time and specially balanced the 
diet based on Polish grains we breed birds 
that owing to better immunity do not get 
sick and therefore need no antibiotic treat-
ment. Our assumptions about this project, 
are in line with the idea of sustainable ag-
riculture, which not only cares about animal 
welfare and production quality, but also 
recognizes the economic aspects, related 
to decent compensation for labor but also 
the affordability of the final product for the 
consumer.

That premium chicken is already sold under 
Lidl’s own private label: the “Biesiadny”.

It grows at least 30% 
longer time than  

a standard chicken

It is fed with feed 
enriched with immunity 

stimulating natural 
additives such as garlic 

and herbs

It comes 100%  
from Polish farms

We reduce the amount of plastic 
in dedicated packaging

Control and certification  
of the entire production 

process „from egg to plate” 
being confirmed by SGS 

certificate

Premium brand but at 
a price affordable for 

everyone

The fodder for the Idillic Chicken 
includes five Polish cereals: 

wheat, triticale, barley, oats and 
corn with the addition of carrots, 

minerals and probiotics

The Idyllic Chicken does not 
receive antibiotics or any 
medical preparations over 

the entire breeding process

Sustainable 
development Well-being Regional character 

of products
Plastic  

reduction
Highest quality  
at a good price

* Idyllic Chicken Reared without antibiotics
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102-2 

3.3.3. Our standard meat
As far as SuperDrob’s main meat products 
are concerned we cannot ignore the seg-
ment of raw chicken parts and poultry car-
casses. Raw meat and standard production 
have been the cornerstone of the company’s 
operations since its very beginning. We can 
sell any element of fresh meat and broiler 
offal according to our clients’ needs. Thanks 
to our high production standards we were 
among the first five Polish companies that 
were approved for export onto the Chinese 
market. Regardless of whether we speak 
of standard-breeding meat or the Idyllic 
Chicken raw elements we are sure of the 
highest quality and food safety. We con-
stantly improve the entire breeding process 
by implementing new projects or simply 
improving our feed recipes. We want to 
develop and raise the existing standards so 
as to set new paths in the industry among 
meat producers in Poland.

1 Neck

2 Thigh

3 Drumstick

4 Feet 5 Wings 6 Hindquarter

7 Liver

8 Gizzard

9 Heart

10 Fillet11 Back
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102-2 

3.3.2. Convenience dishes  
- FAST GooD
We have been a leader within the conve-
nience products segment for years, i.e. 
ready meals that are deep-frozen or chilled. 
We have gained extensive know-how and 
experience during those many years of 
cooperation with foreign buyers. Due to this 
fact we know which products are in greatest 
demand in western European countries (our 
main exports clients) and how to create new 
trends in this field. We are able to make „the 
chicken in 500 ways” and it gives us almost 
unlimited possibilities of adjusting the offer 
to our clients’ needs. We are a manufacturer 
that mostly carries out orders for large retail 
chains and clients’ own commercial brands.

SuperDrob’s convenience food offer has 
been gradually growing. We introduce these 
new products under the FastGood brand. 
We want to create trends in this segment 
and not only respond to the market demand 
and requirements but also show what new 
technologies enable us to come up with. We 
were the first on the market to introduce a 
chicken breast cube in a recyclable paper 
packaging; this product is perfect for salads. 
We also experiment with the flavors as well 
as combinations of various products. We are 
open to new ideas and healthy food trends.

We will soon be able to show new products 
in the FastGood offer which, in addition 
to high-quality healthy chicken meat, will 
contain various vegetables owing to which 
creating a balanced, healthy meal will be 
made even easier.

We prove that frozen and refrigerated 
products do not differ in quality from fresh 
dishes. Freezing is a natural preservation 

process that significantly extends shelf life. 
We use IQF blast freezing in the production 
process. Thanks to this technology, the water 
molecules in the product do not break apart 
due to the increase in liquid volume during 
freezing, and the structure of the meat is 
preserved. In addition, each product is sub-
jected to freezing separately, which allows 
the consumer to use exactly the portion she 
or he needs, without having to defrost the 
entire package. In this way, we reduce the 
amount of wasted food by supporting the 
idea of zero waste.

SuperDrob convenience products can 
be found in Poland under the commer-
cial labels of the following retail chain:  
 
Lidl, Carrefour, Auchan, Dino, Polo Market, 
Makro, Netto, Tesco and Selgros. 
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3.4. We are innovative
3.4.1. Packaging
Packaging of the future

We are proud to say we are experts in the 
production of frozen meat products. Our 
experience in this segment and the variety 
of these products make us leaders of the 
Polish market. They also pose new chal-
lenges ahead of us in terms of responsible 
development of this area. Hence we have 
devoted the last two years to working upon 
the design of innovative packaging for our 
products. Thanks to a team of outstanding 
people with fantastic expertise we man-
aged to achieve the goal we set for us and 
thus we were the first company in Europe 
to pack frozen meat products just in paper!

We do our best to ensure that the packaging 
for both chilled and frozen products, espe-
cially those that consist of many different 
elements (e.g. trays, pins and plastic film), 
are 100% recyclable. At the same time we 
inform and educate our clients on their re-
quirements towards us as their producers to 
take into account the feature of sustainable 
packaging as an element of their order or 
purchase.

Kamil Andrzejewski
Chief Packaging Technologist

We have introduced marking on our packag-
es to indicate not only their recyclability but 
also indicating directly which bin a given part 
should be thrown into. This way we educate 
and facilitate the proper sorting of garbage 
for consumers, so that later as much mate-
rial as possible can return on the market as 
recyclate.

We are constantly focused on reducing 
plastic in packaging. We cooperate here not 
only with the recipients of our products but 
also with packaging producers.

The „paper bag” packaging which we started 
using towards the end of 2021 is intended for 
for packing frozen convenience-food meat 

products.

It is a laminate consisting of 

15% 
polyethylene 

85% 
paper

 
which consequently enables us to classify 
this product as a paper packaging. In addi-
tion, we are Hamilton laboratory-certified to 

confirm that it is 100% recyclable.

Packaging optimization in terms of recycling 
is a very important element of the work of 
our Implementation / NPD Department. 
Not only new concepts of products, flavors 
and forms but also ideas on what to pack 
them in to use as little plastic as possible 
are long-term challenges requiring search 
for new solutions. We check various possi-
bilities and constantly conduct research and 
development (R&D) activities, both in terms 
of changing the materials and „thinning” the 
current packaging.

* Hamilton certification - recyclable
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It is not always that we are given the op-
tion to implement everything we plan. Our 
research and work upon new and more 
environmentally friendly packaging does not 
always meet the current real requirements 
of the market as for their subsequent im-
plementation. For, unfortunately, the market 
reality that is the difference between con-
sumers’ declarations and their final product 
selection from the shelf still differ. Although 
all the surveys and consumer questionnaires 
show that people are only happy to choose 
a product in biodegradable packaging, then 
in practice, their final purchasing decision 
revolves mainly around the price.

In cooperation with our suppliers we man-
aged to develop packaging made of polyac-
tide (PLA)-based  materials, which is one of 
the best alternatives to polyethylene plastic 
film. PLA is based on biopolymers which are 
made of 100% plant-derived ingredients, e.g. 
corn or sugar cane. Unfortunately, despite 
our full readiness for implementation of that 
packaging there was no client for this type 
of product.

The table below presents steps taken during our collaboration with one of our foreign clients to reduce the amount of plastic in packaging.

Product 1

Elimination of the intermediate packaging 
(plastic bag) in favour of a single carton 

box for direct contact with food

Product 4

Elimination of the intermediate packaging 
(plastic bag) in favour of a single carton 

box for direct contact with food

Product 2

Elimination of the intermediate packaging 
(plastic bag) in favour of a single carton 

box for direct contact with food

Product 5

Reduction of the thickness of the plastic 
packaging

Product 3

Reduction of the thickness of the plastic 
packaging

Product 6

Reduction of the thickness of the plastic 
packaging

Product 7

Reduction of the thickness of the plastic 
packaging
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3.4.2. Business Innovations
The last two years have been a time of 
increased work to implement innovative 
projects which already at this stage signifi-
cantly facilitate everyday functioning in the 
organization. Let the things such as process 
automation, data collection, visualization or 
development of dedicated applications be 
solid examples of our daily toil and results 
that enable us to look into the future with 
hope.

In 2020-21 we spent as a Capital 
Group a total of:  

PLN 756,000
on research and development 

projects.  
 

We believe that every penny or zloty 
spent on that will make sense and 
therefore we intend to continue 
investing in modern tailor-made 

solutions 

Our R&D department developed a very new 
method which we called the „Producer’s 
Card”. Its three main modules play a key 
role. They are as follows: I - for managing the 
entire livestock (internal to the organization), 
II - for breeders (including all daily breeding 
parameters, research and results for a herd 
are entered here), III - for production plan-
ning in the feed plant based on available 
data. We develop all these modules on an 
ongoing basis and work on their optimal 
adaptation to the capabilities and needs of 
the Capital Group. This research project is 
one of the most innovative solutions in the 
Polish meat industry. Thanks to it we are able 
to control the entire breeding chain and we 
therefore can plan production even more 
accurately both in SuperDrob plants and in 
the feed plants simultaneously.

Data aggregation and analysis are activities 
owing to which we can constantly learn and 
become more and more competent. The 
implementation of an innovative BI (Business 
Intelligence) class platform facilitating 
continuous data analysis has significantly fa-
cilitated the flow and sharing of information 
and knowledge within the organization. This 
is the basis to plan and manage the future 
in order to be as  responsive as possible. So 
in this context we are also planning to im-
plement the assumptions of the Industry 4.0 
project concerning the measurement gauges 
and instruments of machines. In the context 
of the European Green Deal this will facilitate 
our decarbonisation process and reduce our 
organisation’s emissions.

We do care about educating employees 
in our organization. In 2021 we launched 
internal information campaigns about cy-
bersecurity. We conducted one cyber attack 
simulation as well as sent out 9 pieces of 
mailing on various topics with infographics 
to make users more aware of online security.

We are planning a massive transformation 
of BSS (Business Support Systems). The 
assumptions for the years to come are to 
replace and extend the scope of operation 
of all the tools that support us in running 
our business. Along with the development of 
the organization we must be up to date with 
both the digitization of processes and mod-
ernization of equipment, which is to ensure 
an efficient flow of data and their security.

Arkadiusz Jagodziński
IT Director
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3.5. Organizations  
we are in

102-13

Polish Economic Society
This is an association of Polish private en-
trepreneurs focused on unlocking business 
potential and economic patriotism. It focuses 
on building a community of responsible busi-
nesses based on shared values. It offers legal, 
export and financial advice. It participates in 
legislative processes and gives opinions on 
draft laws. It promotes social, patriotic and 
educational projects.

Business Centre Club
Employers’ Union „Business Centre Club” 
(BCC) is an association which represents 
the interests of the employers in the Social 
Dialogue Council.

National Poultry Council - 
Chamber of Commerce (KRD-IG)
The aim of KRD-IG is to further development 
and modernization of the Polish poultry 
industry, to protect the interests of poultry 
farmers and producers as well as poultry 
meat processors, aimed at their integration 
and representation of the domestic poultry 
industry before state authorities. Nearly 
90 business bodies belong to the KRD-IG. 
They include agricultural universities, poultry 
breeders’ associations, poultry processing 
plants, feed plants or individual poultry 
farmers and producers. The Chamber is a 

partner of international institutions ensuring 
the development of the industry and animal 
welfare, such as the European a.v.e.c or the 
American International Poultry Council.

Sedex - The Supplier of Ethical 
Data Exchange
Sedex is a data exchange platform for busi-
ness ethics. Sedex focuses on four areas: 
employment standards, health and safety, 
the environment and business integrity. The 
aim of Sedex is to help companies operate 
in a responsible and sustainable manner, to 
protect employees and ethical sourcing of 
resources.

As a participant of this platform we com-
pleted the so-called „Self-Assessment 
Questionnaire”, a questionnaire available to 
members of the organization, which allows 
the members to monitor and compare the 
companies on the platform.
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4. Responsible  
business management
While we develop we also intensely observe 
what happens around our organization. We 
are aware not only of how much influence 
we have on others in our surroundings but 
also of how much these pepople and vari-
ous bodies affect us. By expanding to new 
locations and expanding the area of mutual 
influence we examined where we were and 
what we could do to continue developing in 
a responsible and sustainable manner.

Good Practices

•  Small Steps Academy – a nutri-
tional educational program for 
children

•  Educational Blog – for a presen-
tation of facts and myths about 
poultry meat production

•  The We-Give-Wings Foundation 
– that supports all the Capital 
Group employees and their local 
communities

•  TweetUP event – which is a di-
alogue forum between the food 
industry and the media

4.1. We manage 
responsibly

102-16, 103-2

Constant change and development are 
connected with the need to make all our 
internal procedures and regulations comply 
with the highest industry standards. Like 
any large company we are bound by the 
regulations of national and international law 
as well as the internal Code of Ethics of the 
SuperDrob Capital Group. All areas of our 
activity require ongoing monitoring in terms 
of abovementioned compliance. And these 
issues are supervised by our Compliance & 
Internal Audit Manager.

We all have a special duty to respect and 
follow the principles of the Code of Ethics. 
Its goal is to shape the right culture of life, 
especially the work or organizational culture 
within SuperDrob Capital Group companies 
and between the Capital Group and its social 
and institutional environment.

While planning and taking particular steps 
we are taking into account the needs of 
various stakeholders.

Our values:

Ethical management

We act responsibly, offer high-quality 
products and keep our promises to 
stakeholders both these inside and 
those outside our organization.

Creating value for customers

We constantly improve our offer in 
order to be able to respond to market 
demand and at the same time we create 
tailor-made products and educate.

Respect for each employee

We highly value diversity and do not tol-
erate any discrimination, and so we also 
provide a safe working environment.

Good relations in industry organiza-
tions

We are a member of various organiza-
tions in which we share our experience 
and also learn from the experience of 
other people and organizations.

Consistency

We build trust based on our responsible 
behavior; we encourage an attitude of 
openness towards other people, and 
we comply with the law relative to all 
employees and contractors.

Helping those in need

We believe that openness to the needs 
of those in need is embedded in our 
philosophy as the DNA of our company.
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4.2. We are open  
to dialogue
4.2.1. Who are our stakeholders

102-42

102-40 102-43

Due to the scale of our Capital Group’s 
operations we influence many stakeholders. 
These are very diverse groups and therefore 
we developed appropriate communication 
methods suited for each of them. The 
dialogue with our stakeholders is very 
important to us and the opinions we obtain 
through that channel influence the decisions 
we make. We started the process of identify-
ing the groups in 2019 by creating a map of 
stakeholders; which we revised and updated 
for this Report.

We also engage in dialogue and discussion 
on difficult topics and that is why we have 
improved some communication channels.

As for employees’ matters: we established 
a free election of employee representatives 
and so we even more so listen to the needs 
of foreign employees. 

As for dialogue with suppliers: we de-
veloped a purchasing procedure: while 
selecting suppliers we also pay attention to 
their approach to responsible business and 
sourcing of raw materials – and we work out 
joint solutions.

As for dialogue with clients: we regularly 
conduct consumer research; we have created 
a dedicated customer service department; 
we cooperate with our clients also by report-
ing the ESG issues and we openly conduct 
social, environmental and quality audits.

As for dialogue with non-governmental 
organizations: we have established a foun-
dation that regularly responds to the needs 
of the individuals and institutional bodies 
around us; and alongside other organizations 
we create pro-social projects for the com-
mon good.

Contractors

Investors Employees

Clients

Local
community

Regulators

CPF Poland

Farmers
& Breeders

Suppliers

Government

Competition

Non-govermental
organizations

Certification
bodies

Financial
institutions

Media

Industry
and consumer
organizations

Public
Administration

In the photo: Marketing Department Director: Aneta Stępniak, and the cook Robert Wojnarowski.
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102-44, 102-46, 102-47, 103-2 103-1

In response [to the materiality matrix 
assigned by the management board] we 
present the most important issues in our ap-
proach to managing and running a company.

 ENVIRONMENTAL AREA
We focus on sustainable investments. Each 
investment planned is to be verified in terms 
of its impact on the natural environment 
by taking into account indicators such as 
emission reduction. We have strategic plans 
for this area and plan to implement them by 
2030.

SuperDrob Capital Group operates in a 
manner that safeguards and protects 
resources and the natural environment. All 
our organizational units comply with all the 
legal provisions and regulations concerning 
environmental protection that are in force in 
the particular places where we operate.

 SOCIAL AREA
We have implemented the policy of social 
support by means of SuperDrob’s „We-
Give-Wings” Foundation in order to better 
respond to the needs of our stakeholders. 
It is natural for us to get involved in the life 
of the communities living near our sites. We 
are open to dialogue and we are happy to 
cooperate with these local communities.

We promote a healthy lifestyle and informed 
food choices.

We give out to people what we produce. In 
2020 and 2021 over 150 tons of food were 
delivered to those in need; it was twice as 
much as in 2018 and 2019.

 EMPLOYMENT-RELATED AREA
We are an employer who gives people an 
opportunity to have a stable, secure and 
permanent job. We want our employees to 
stay with us for longer and feel good and 
welcome at SuperDrob.

We focus on safety: and there is the <Safe 
Factory> programme here. And we support 
the hobbies of our employees.

We promote diversity and multiculturalism.

 LAW-RELATED AREA
The first element to strengthen our commit-
ment to the highest ethical standards is to 
ensure that all people at SuperDrob Capital 
Group understand our key values, those 
that determine the way we approach and 
do things. This applies to both our low-rank 
employees as well as people in charge of 
making key decisions.

We implement anti-corruption policies; here 
we launched a whistle-blower platform.

We condemn violation of human rights 
within our company and in our surroundings. 
And we act in accordance with the existing 
law and our internal regulations.

4.2.2. The materiality analysis for SuperDrob
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4.2.2. We debunk myths and 
educate
The Educational Blog

The activities of our company covers many 
socially-sensitive areas which are so exten-
sive that hardly anyone has their in-depth 
knowledge. That is why there appeared a 
lot myths and false stories, which – repeated 
in the mass media – got stuck in the minds 
of consumers and are often simply taken 
for granted. It is a huge challenge for our 
company to face and educate about such 
statements. Producing our own narrative 
which is based on facts and expertise is one 
way to provide reliable information. Hence 
the idea to create the < o-kurczaki.pl > 
website. We can share there the knowledge 
that comes from respected experts. We talk 
with scientists and specialists and follow 
professional sources, including quoting 
research-related literature and other pro-
fessional trade-related sources. We inform 
about the current situation of the poultry 
market in Poland. We are also interested in 
innovations, new technologies and scientific 
research that contribute to the development 
and improvement of meat quality and im-
prove the situation of farm-bred animals. We 
write in a simple and clear form meant for an 
average non-professional reader.

We also explain here what is not entirely 
clear to consumers, i.e. we explain descrip-
tions on labels, debunk myths, give solutions 
to facilitate correct handling of poultry meat, 
show current trends in poultry farming 
and in animal welfare. We could write and 
talk for days about chickens which are a 
never-ending story at SuperDrob. Which 
is why we search for any interesting facts 
about the various aspects about this species 
of birds. We write about hens and chickens 
in art, about the history of this species or 
about how the most popular poultry dish, 
i.e. the chicken Kiev (Côtelette de volaille), 
came onto the world stage. In 2020-21 we 
published as many as 47 thematic entries.

Workshops

The Small Steps Academy project is a 
response to the current problems of young 
students, whose mood and health were ex-
acerbated by the Covid-19 pandemic. During 
the “positively crazy” competition organized 
in October 2021 for primary schools from 
the entire Masovian Voivodship we selected 
three successful classes on the basis of their 
works. To win included conducting six „small 
steps” workshops, ie. topics which included 
issues related to the promotion of active 
leisure time and sports, to a healthy diet 
(i.e. workshops consisting of theoretical and 
practical parts on: water, sugar and meat in a 
diet), and related to the promotion of mental 
health. Children from Warsaw, Józefów and 
Mordy took part in this programme. Due 
to the next wave of the epidemic and with 
regards to the safety of the children we 
had to postpone the project until March to 
finally finish the first edition of the Academy 
in June 2022. We believe that supporting 
children in range of fields and showing them 
how to change their habits in a simple and 
effective way gives them a real chance for 
long-term results and a real impact on their 
lives.

The Small Steps Academy project was in-
tended to support the third grade primary 
school children who were most affected by 
the pandemic and their entire “school life” 
was marked by alternating: distance learn-
ing, quarantines, new variants of the virus, 
and unfortunately on top of that the grave 
and gloomy reality of the war in Ukraine.

We wanted to show the children that good 
eating habits and daily exercise are not dif-
ficult and that owing to small steps - i.e. the 
challenges we propose, they can implement 
them by just playing and merry-making. 
An important point of the workshop was a 
meeting with a psychologist, which was to 
help children appreciate their own diversity, 
accept themselves and show how they can 
support and strengthen each other. We are 
supported in conducting all workshops by 
respected professionals and experts in their 
fields - dieticians, sports animators and a 
psychologist. The area of pro-health and 
nutritional education is extremely important 
for food companies that have it in their 
DNA to do responsible business. Among 
other things and thanks to such projects we 
implement the 4th Sustainable Development 
Goal - Good Quality of Education.

Olga Sosnowska
PR Manager
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5. Safety, quality and 
responsible production

The years 2020-2021 in the poultry industry 
were unpredictable and full of challenges. As 
to the care for animal welfare we see chang-
es in the approach to this in the industry and 
among clients. As a large producer we must 
be up to date with the recommendations 
of scientists and adapt to the legislation 
and quality requirements of our clients and 
customers. We know that the years to come 
will bring more changes for which we have 
already started preparing. We also hope that 
the understanding of those new challenges 
and corresponding costs will be shared by all 
the parties concerned and that the change 
of current standards will be a jointly devel-
oped agreement.

We already took actions to help us pro-
duce in an even more responsible manner. 
We established a team dealing with the 
biosecurity programme on farms as well as  
AVET-assisted zoo-technical and veterinary 
team (established in October 2021). Owing 
to the work of these teams we educate and 
help breeders and farmers by providing 
them with specialist knowledge and access 
to the latest recommendations. We raise 
awareness of welfare and biosecurity . The 
visible effect of this is reduction by about 
30% of bird diseases on farms we supervise. 
We try to affect every stage of production. 
Our zoo-technicians carry out inspections on 
farms twice a year, and cover: animal wel-

fare, technical condition of farm buildings, 
biosecurity, documentation correctness, 
competences of the breeder and the people 
working at a particular farm. Additionally, 
Avet, our veterinary company, carries out 
audits to counteract the risk of infectious 
diseases. We were one of the first to start 
such monitoring in Poland, putting into 
practice the saying that prevention is better 
than cure. In the beginning the level of cor-
rectness and compliance of these audits was 
below 70% yet after 2 years of taking such 
corrective steps we could boast of a result 
of over 90%.

We have a veterinary company in the 
Capital Group, Avet. Avet monitors 
fully integrated farms and partially 

contracted farmers. All its employees 
are trained in the principles of animal 
wellfare and additionally refresh and 

improve their knowledge twice a 
year on dedicated training courses. 
Our doctors also vaccinate chicks 

at SuperDrob’s hatcheries, owing to 
which we were the only company 
in Poland to introduce a certified 

vaccination quality system at ZWD 
Stoczek Hatchery.
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We promote and reward 
responsible breeders
We additionally motivate the farmers coop-
erating with us by means of quality bonuses. 
Related provisions in contracts are intended 
to motivate, also financially, to even more 
scrupulous observance of welfare principles. 
Each of the quality parameters is controlled 
by analyzing data from slaughter reports. 
Not only do we reward responsibility, but we 
also want to help those who want to learn 
to become better and more competent. Our 
team of veterinarians and zoo-technicians is 
made available to farmers for consultation 
and assistance. SuperDrob also pays extra 
for pellets (i.e. better quality bedding for 
the birds) or support and participate in the 
washing process on farms with such prob-
lems.

We face emerging problems and deal with 
difficult topics in such a way as to to turn 
them into challenges to overcome. One of 
them, concerning biosecurity, is an issue 
known too well in the entire Polish poultry 
industry, salmonella. We have created our 
own Control Program and gathered special-
ists from different parts of the production 
chain to work together and make sure that 
our products are absolutely safe. All these 
activities are coordinated by a specially ap-
pointed person to deal with this issue, and 
this is the Manager for Welfare and Quality 
of the Supply Chain.

We monitor & test at each stage: 
from reproduction through 
hatcheries, chicks, plantar 
examination on farms as well as 
transport up to slaughter.

In 2021 we performed

33%
more tests than in 2020 which is a proof 

of the importance we attach to the 
supervision of our production chain.

Salmonella is a bacterium. There are many 
strains of salmonella with different virulence 
and degree of threat to human health and 
life. In our country, the largest reservoir of 
these bacteria is poultry, which can often be 
its asymptomatic carrier. Due to the risk of 
infection, poultry meat should not be eaten 
without prior thermal treatment, and all 
kitchen utensils and accessories should be 
thoroughly washed in hot water with deter-
gent after contact with raw meat.

Being a responsible producer we also 
minimize the need for antibiotics on farms. 
For this reason we created an <Antibiotic 
Reduction Policy> with both goals being 
currently implemented and those for the 
future. Our actions follow two paths be-
cause we both train breeders and introduce 
appropriate supplementation and natural 
preparations that improve immunity of birds.

In 2020 we implemented our own SGS-
certified (external auditor) Premium Plus 
standard for the Idyllic Chicken. We success-
fully undergo quality audits at every stage: 
from reproduction, hatcheries, through 
broiler breeding and slaughter plants. In 
2020 and 2021 as many as 133 internal and 
19 external audits were carried out. Due to 
regular inspections by external auditors we 
have confirmation that all our assumptions 
adopted have been implemented and 

In the photo: COE of the Avet company, Patryk Czarczyński

Facts  
and Figures

Letter  
of the 

President  
and CEO

About the SuperDrob 
Capital Group

Responsible business 
management

A good partner  
for the 

environment

Employees as our 
highest value 

A Good Neighbour  
– SuperDrob’s  

We-Give-Wings Foundation

About  
this Report

The 2020-2021 Sustainability Development Report 23

Safety, quality  
and responsible production



function properly in our production chain. 
They are also a guarantee for our clients and 
customers that the Idyllic Chicken does not 
receive antibiotics or coccidiostats during 
the entire breeding process, which means it 
is fed only with plant fodder with minerals 
added, and it grows 30% at a slower pace 
than the standard chicken and comes 100% 
from Polish farms. In addition, the Idyllic 
Chicken is fed with fodder that has the 
PCBC certificate confirming that it does not 
contain any GMO components.

The premium segment is important yet our 
main task is to produce standard food that is 
healthy and safe for consumers. Thus quality 
control in our plants plays an extremely 
important role.

We want to work and do our 
things better, so we produce 
slower to have better control over 
the entire production process. 
Quality control is our priority. 
From the top, i.e. the manage-
ment board, to a regular employ-
ee at the production line, every-
one knows that quality assurance 
is extremely important. Quality 
control concerns all production 
departments.  While solving 
problems we draw conclusions 
and implement corrective actions 
in order to become more profes-
sional, more competent.

Marcin Rakowski
Quality Control Director

5.1. We are a responsible partner
5.1.1. We know each of our farmers

102-9, 103-1

Upon signing a contract with our company each farmer obtains various benefits. We have 
our own hatcheries so we deliver chicks that we know from the very beginning, and both the 
breeding stock and hatcheries undergo certification. We have our own production plant of 
the highest quality fodder, which is well adjusted for various types of rearing, whether of the 
standard or the idyllic chicken. Finally, we also have our own veterinary care.

In 2021, we cooperated with:

26 210
reproduction  

breeding farms
broiler  
farms

Internal audits were carried out on all the farms.
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5.2. We act responsibly - logistics 

Forwarding Department 

Fleet of refrigerated trucks 
of various sizes 

Warehouses / Customer
Delivery Departments

External
Refrigerators 

SuperTrans means our 
responsibility in logistics
Transport in our organization is a very 
important element at various stages of our 
activities, starting from the transport of: 
hatching eggs, day-old chicks, fodder to 
henhouses, live animals from henhouses, 
to the transport of meat in Poland and 
Europe. This diversity of tasks poses for 
both SuperDrob’s logistics department and 
SuperTrans Ltd. many challenges, in which 
focus on responsible business is extremely 
important.

We also work with external transport com-
panies and freight operators such as Fresh 
Logistics, Nagel, Frigo.

In 2021 we launched the drivers’ driving style 
programme. This is an extremely important 
element that affects the combustion and 
wear and tear of vehicles consumable parts/. 
We are going to rank our drivers and reward 
those with the best performance ratios and 
at the same time train those at the bottom of 
the performance list. We expect to end that 
programme in the summer of 2022.

We also train our drivers in cooperation with 
Renault. Thus we want to expand their skills 

We ship out daily:

1600 pallets! – which is  
about 50 trucks.

The annual amount of goods sent 
by SuperDrob can be compared 

to 18,500 full trucks, which in total 
gives alternately a distance of 300 

km, say, the Warsaw-to-Gdańsk 
distance.

60% of all orders are export orders, 
while 40% of goods go onto the 

internal Polish market

1/3 of all Polish orders are collected 
straight from our premises by our 
clients

and expertise regarding economical, ecolog-
ical driving; to teach them how to drive so 
as to exploit their trucks as little as possible 
and maintain the lowest possible level of fuel 
consumption. This initiative enabled us to 
train additional 10% of our driving crew.

There are GPS systems and fuel probe sys-
tems installed on all our vehicles. They addi-
tionally monitor fuel consumption and let us 
react immediately in the event of any break-
downs and extraordinary fuel consumption. 
Lower or optimised fuel consumption is vital 
not only for financial reasons but also in the 
context of lower emissions generated by 
fully functional cars.

We are aware that we need to constantly 
change and meet higher and higher stan-
dards, including transport. Therefore we are 
planning to replace 22% of our fleet vehicles, 
which currently meet EURO 4 and EURO 3 
standards, with more modern vehicles by 
2026.

102-9
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70%

12%

12%
4% 1%

1%

SuperDrob

ŁukPasz

Other

CPF Poland

Avet

Stofarm

Our internal requirements:

Drivers must have valid 
medical examinations

In the case of transport of 
livestock the drivers have to 
undergo regular animal welfare 
trainings

Cars must be dedicated to a 
given type of transport (with 
regards to types of livestock, 
various types of food, i.e. cold 
stores)

Cars must have valid veterinary 
permits and sanitary book (this 
is where daily information on 
washing and disinfection is 
included)
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0
discrimination

53%
women

47%
men

Among all employees  
(own + external)  

19,5%
of employees  

of Ukrainian citizenship

1594
own employees  

in the parent company  

1393
external  

employees

*  Employees and external employees 
employed at SuperDrob Ltd..

** In the parent company

Good Employer  
- revolutions in HR
The year 2020 was started with the imple-
mentation of much needed and long-awaited 
changes in our organization; namely, new 
remuneration rules and new bonus rules en-
tered into force. Adapting to market financial 
standards and listening to our employees as 
to remuneration was for us a crutial issue. 
Owing to clear communication we wanted 
to develop a transparent, understandable 
and, above all, fair solution in order to clearly 
inform about the rules of remuneration in our 
company.

The opinions of our employees are also 
important to us in the context of everyday 
challenges, i.e. solving current problems, 
listening to suggestions or asking for an 
opinion on key issues. Therefore in 2021 we 
let a representation of employee represen-
tatives be elected in free open elections in 
each of our locations. Their tasks include 
cooperation with the HR Director to support 
employees in dealing with everyday issues 
(e.g. improving the quality of meals, with the 
possibility to choose nutricious sandwiches 
instead of a hot meal). Their approval is 
also required for adopting the regulations 
of the Social Benefits Fund or introducing 
a flexible work schedule. We wanted the 
Company Social Benefit Fund to help the 
poorest employees, therefore we increased 
the number of allowances granted. 90% of 
the applications submitted for the fund were 
positively considered.
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403-2

404 -1

102-8

0
cases of occupational 

diseases in 2020 and 2021

Onboarding training

20
20 6 people 40 people 20

21

18 hours 120 hours

Toolbox talk and on-the-job training

20
20 164 people 251 people 20

21

1312 hours 2008 hours

Total number of employees broken 
down by duration of employment 
and gender: 

Number of external workers (per person) broken down into: 

2020 W
om

en
 

M
en

 

To
ta

l 

employed for  
a definite period 222 199 421 

employed for  
a indefinite period 659 549 1208 

Total 881 748 1629 

2021 W
om

en
 

M
en

 

To
ta

l 
employed for  
a definite period 175 150 325 

employed for  
a indefinite period 670 599 1269 

Total 845 749 1594 

2020 W
om

en
 

M
en

 

To
ta

l 

employed under  
a contract  
of mandate

0 3 3 

employed under  
a contract for 
performance  
of a specified task

0 0 0 

employed on the 
basis of an internship 
contract

0 0 0 

self-employed 0 0 0 

supervised workers 
and / or seasonal 
workers

765 733 1498 

Total 765 736 1501 

2021 W
om

en
 

M
en

 

To
ta

l 

employed under  
a contract  
of mandate

1 2 3 

employed under  
a contract for 
performance  
of a specified task

0 0 0 

employed on the 
basis of an internship 
contract

0 0 0 

self-employed 0 0 0 

supervised workers 
and / or seasonal 
workers

806 867 1673 

Total 807 869 1676 

In order to fill the gaps in employment of production workers we cooperate with service pro-
viders. We do our best to ensure that this cooperation is long-term and that the rotation of 
people working at our company is as low as possible. We want to go beyond the business as 
such and help employees feel good at SuperDrob as well as make the cooperation with service 
providers beneficial and fruitful.
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43 years 
the average age of all 
employees employed 

under a full-time 
employment contract

274
the number of employees 
with over 20 years of work 

at SuperDrobt

Number of employees (per person) broken down  
by type of employment contract: 

The total number of employees (per person) broken down  
by age groups: 

2020 W
om

en
 

M
en

 

To
ta

l 

full-time 958 751 1709 

part-time 2 1 3 

Total 960 752  1712 

2020 <3
0

 

30
-5

0

>5
0

 

To
ta

l 

Number of 
employees (per 
person)

246 887 496 1629 

Number of newly 
hired employees 
(per person) in a 
given group

31 76 18 125

Percentage of 
newly hired 
employees

12,60% 8,57% 3,63% 7,67%

2021 W
om

en
 

M
en

 

To
ta

l 

full-time 838 747 1585 

part-time 7 2 9 

Total 845 749   1594

W
om

en
 

M
en

 

To
ta

l

Management 
Board 1 4 5

Director 15 28 43

Manager 46 42 88

Foreman 40 72 112

Office worker 289 112 401

Shop floor 
worker 454 491 945

2021 <3
0

 

30
-5

0

>5
0

 

To
ta

l 

Number of 
employees (per 
person)

221 919 454 1594 

Number of newly 
hired employees 
(per person) in a 
given group

87 98 78 263 

Percentage of 
newly hired 
employees

39,37% 10,66% 17,18% 16,50% 

Employment structure broken 
down into men and women in 
the holding company:

403-2
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Admissions Leaving 

2020 W
om

en
 

M
en

 

To
ta

l 
Number  
of employees  
(per person)

881  748  1629 

Number of newly 
hired employees  
(per person)  
in a given group

69  56  125 

Percentage of newly 
hired employees

7,83%  7,49%  7,67% 

2020 W
om

en
 

M
en

 

To
ta

l 

Number  
of employees  
(per person)

881  748  1629 

Number of newly 
hired employees  
(per person)  
in a given group

69  57  126 

Percentage of newly 
hired employees

7,83%  7,62%  7,73% 

2021 W
om

en
 

M
en

 

To
ta

l 

Number  
of employees  
(per person)

845  749  1594 

Number of newly 
hired employees  
(per person)  
in a given group

151  112  263 

Percentage of newly 
hired employees

17,87% 14,95% 16,50%

2021 W
om

en
 

M
en

 

To
ta

l 

Number  
of employees  
(per person)

845  749  1594 

Number of newly 
hired employees  
(per person)  
in a given group

285  122  407 

Percentage of newly 
hired employees

33,73% 16,29% 25,53%

401-1

102-17, 406-1, 401-2 

401-1

Our strengths: 

Each employee 
participating in the 

company’s volunteering 
project receives an 

additional day o	 which 
he may use to work for 

a non-governmental 
organization he choses.

We provide additional 
benefits: access to the 

Multisport card on 
preferential terms, life 
insurance, Christmas 
vouchers, children's 

vouchers, jubilee bonuses.

We care about the health 
of our employees. 

We promote diagnostics, 
physical activity and 

healthy eating; we have 
designed and launched 

a special well-being 
programme for our 
employees named: 

<Wake Up for Spring>.

Due to the multicultural 
work environment we 

strictly adhere to the Code 
of Ethics of the SuperDrob 
Capital Group. We support 

diversity and try 
to integrate all 
our employees.

We have not recorded 
any confirmed cases 

of discrimination 
or mobbing.
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Each employee of our organization has to 
become familiar with SuperDrob’s Code of 
Ethics and understand the values promotes. 
In the event of any doubts as to compliance 
with the law each employee is obliged to 
inform his superior about them.

If there are any other problems everyone 
can report them to the designated employ-
ees in the HR and Legal departments as 
well as to the CEO of SuperDrob.

An open and honest dialogue about prob-
lems is a prerequisite for maintaining and 
continuous strengthening of our ethical 
attitude. SuperDrob Capita Group declares 
full support in situations where an employ-
ee has concerns or confidence that the 
rules described in our Code of Ethics are 
being rigged or abused.

Our digital milestone
In a company with almost 30 years of history 
there are still some areas where the solutions 
implemented quite some years ago no 
longer fit today’s reality. Being aware of this 
we are gradually changing and modernizing 
what does not meet the current business 
standards.

For this reason in 2021 we started a rev-
olution in the HR area, starting with the 
implementation of the SAP HR system. This 
is the first step to modernize this area. In 
December 2021 we also created the possi-
bility of anonymous reporting of any com-
ments, complaints or information about any 
problems via the Syganet platform. Owing 
to this we have opened even more to the 
opinions of our employees and contractors.

The constant process of change taking 
place in our organization prompts us to 
continuously develop. Every employee 
is important to us, so we take care 
about providing comfortable working 
conditions and we support their con-
tinuous development.

As the organization grows, there is also 
comes the need to automate HR tools 
- that’s why in 2021 we implemented 
a new IT system supports processes 
related to the management of per-
sonnel, but also enables employees 
to self-service on HR issues. This is a 
digital milestone for companies from 
our Capital Group. 

Agnieszka Korycka
Acting HR Director  

of the SuperDrob Capital Group

We are also finalizing our project connected 
with our IT developer regarding our next IT 
tool to be made available to our employees 
in 2022. They will be provided with the 
possibility of using the BeOffice platform, 
owing to which looking after everyday em-
ployee issues will be much easier. We also 
plan to offer employees access to a cafeteria 
platform, where they will be able to choose 
from among cultural offers co-financed by 
the employer.

We want to grow and 
develop ourselves
We try to expand the competences of em-
ployees to support their development and 
facilitate the performance of their daily tasks 
in various areas of our organization.

In June 2021 we conducted training in the 
labour law and working time standards for 
all directors and managers. We also provided 
individual departments with access to a ded-
icated platform with on-line training.

We are also getting ready to introduce a 
periodic appraisal system for lower and 
upper management people. On the basis of 
relevant tests, applications and individual de-
velopment cards we will recommend training 
courses in order to respond as accurately as 
possible to the needs of individual people. 
We want to implement these plans by the 
end of 2022.

In
 t

he
 p

ho
to

: a
n 

B
ra

nd
 M

an
ag

er
 -

 M
ag

d
al

en
a 

G
ra

b
ar

cz
yk

-L
az

ar
iu

c

Facts  
and Figures

Letter  
of the 

President  
and CEO

About the SuperDrob 
Capital Group

Responsible business 
management

Safety, quality  
and responsible production

A good partner  
for the 

environment

A Good Neighbour  
– SuperDrob’s  

We-Give-Wings Foundation

About  
this Report

The 2020-2021 Sustainability Development Report 31

Employees as our 
highest value



Safety first
Our priority is to take care of the health 
and safety of our employees. There cannot 
be anything else or otherwise. For it is the 
person, a man or a woman, who is always 
most important, in- and outside work.

Due to our cultural diversity and large num-
ber of employees in various locations we 
must undertake multidimensional activities. 
All of them are based on our policy and 
strategy made for the entire SuperDrob 
Capital Group. These documents give rise 
to some health and safety goals. The main 
one among them is to reduce the number 
of accidents..

We established and trained a 
rescue and evacuation group.

We try to get the particular 
subject matter across in the 
form of videos as the content 
is easier to understand then 
and sinks in. Each video has 
subtitles adapted to the 
language of the audience.

We train in health and safety 
issues. We carry out more 
training for foremen and 
managers who further conduct 
on-the-job training for each 
employee. Owing to this we 
raise their competences and 
situational awareness.

We share experience among 
our plants in order to 
anticipate dangerous situations 
in other locations.

Each employee must undergo 
health and safety training 
with an interpreter in his own 
language.

0 cases of occupational 
diseases in 2020 and 2021.

102-17, 406-1, 401-2 

403-2

2020 2021

0
Number of fatal 

accidents

0
Number of fatal 

accidents

0
Number of serious 

accidents

0
Number of serious 

accidents

14
Number of light 

accidents

17
Number of light 

accidents
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403-2

2020 2021

0
Number of fatal 

accidents

0
Number of fatal 

accidents

0
Number of serious 

accidents

0
Number of serious 

accidents

11
Number of light 

accidents

8
Number of light 

accidents

Accident frequency index (IR, calculated as the total number of 
people injured in accidents / employment * x 1000)

Women Men Total

2020 11,46 18,62 14,6

2021 9,64 22,91 15,9

Total number of days of incapacity for work due to accidents at 
work (LDR, calculated as a ratio of the total number of days lost 
to the number of scheduled hours of work of employees in the 
reporting period * 200,000)

Women Men Total

2020 101,52 70,4 171,92

2021 59,63 92,84 152,47

Accident severity rate (calculated as the number of days of 
inability to work due to an accident / number of accidents) 

Women Men Total

2020 79 33,36 53,44

2021 42,37 45,53 45,48

Absence rate (AR, calculated as the total number of days of 
absence from work resulting from sick leave, illness or accidents 
at work to the number of employees’ scheduled working hours in 
the reporting period * 200,000)

Women Men Total

2020 4179 1961 6140

2021 4440 2094 6534
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7. A good partner for the environment
The fact that business has a huge impact on 
the world around us is beyond doubt. Only 
recently, however, have we started to realize 
that the natural environment and the climate 
change also affects business, including our 
business. After the diagnosis we published 
in the first Sustainable Development Report 
in 2020 we changed our approach to man-
aging environmental issues. Within the last 
two years this area has become one of our 
priorities.

Good Practices

•  Annual utilities reduction targets 
for each of our sites

•  Projects for new sustainable 
investments, e.g. a biogas plant

•  Work on new packaging and re-
duction of plastic – the Paper Bag

•  Pursuing circular economy

7.1. We aim to minimize our 
environmental impact
The planning of new investments in all our 
plants is aimed at maximum reducing the 
environmental impact of our organization, and 
that being apart from potential savings. In 2021 
we established the Sustainable Development 
Department, which is responsible at the Group 
level for control of the achievement of the ob-
jectives set for each plant as well as implemen-
tation of new solutions wherever concerning 
reduction of energy and water consumption, 
reducing pollutant emissions or reducing the 
amount of wastewater.

„Small investments of global importance” - 
this is our creed we have adopted in recent 
years for adapting our plants to the require-
ments of our time. The data we have confirm 
that by carrying out small investments, such 
as modernization of cooling systems, we 
save energy, reduce emissions and costs in 
the long run. Our focus on “smallness” does 
not mean, however, that our strategic plans 
were to exclude large investments; quite on 
the contrary as we are already planning to 
build our own biogas power plant and solar 
farms. We belive that the “small” and “glob-
al” may well complement each other. 

Jerzy Lilia
Director for Investments
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302-4 302-1103-2

6-8 0C 
in production halls

0-2 0C 
in the storage chambers

-18 0C 
in cold storage chambers

7.2. Energy consumption
Acting responsibly and being aware of 
our environmental impact we do things to 
improve the quality of environmental protec-
tion in our organization. The first step on this 
path is the plan to introduce an environment 
management system. It will also be a good 
motivating factor to continue our work and 
development in this area.

Due to the specificity of the work environ-
ment and requirements for operations in our 
plants, where the temperature must be kept 
at a constant low level, the highest electricity 
consumption is generated in each of them by 
the cooling engine room - it is about 92-95% 
of all electricity consumption in our plants.

Good manufacturing and 
technical practices
We constantly verify utilities consumption 
level and analyze our processes, including 
in technical terms. We are looking for 
optimization opportunities in which small 
improvements bring great results. For 
example, these are new start-up schemes 
for production lines (furnaces and cooling 
tunnels) that have been introduced and thus 
they are switched on sequentially to reduce 
gas and electricity consumption. Withing 
just the first few months we could see the 
effects, for example, we we were able to 
reduce the demand for electrical energy by 
4.5% in our Łódź-based processing plant and 
correspondingly to reduce its gas consump-
tion by 13.8% !

By implementing the investments planned 
for the forthcoming years we want to par-
tially become energy independent by 2025 
and obtain most of the energy we use from 
renewable sources (RES).

Modernization  
of insulation

Energy savings by 

798 858 kWh 
Reduction of emissions by 

268.867 ton 
tons of CO2/year

2020 2021 2020 2021
amount of fuel GJ

COAL [t] 8 835 7 669 135 793,95 117 872,53

GAS [kWh] 42 256 844 48 865 294 152 109,62 175 897,69

LPG [l] 384 287 549 943 9 088,39 13 006,15

HEATING OIL [l] 127 462 128 900 4 603,93 4 655,87

301 595,88 311 432,24

GAS
conversion foctor

11,25 kWh/m3, 

40,496 MJ/m3

COAL
15,37 GJ/t

LPG
0,5 kg/l

HEATING OIL 
0,84 kg/l

Energy consumption by organization
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Communication with employees about build-
ing a culture of savings is constantly present 
in all our plants and offices. Basic good hab-
its, such as turning off the light when leaving 
the room, are perpetuated with pictograms 
next to the contacts. We thus increase our 
employees’ awareness, strengthen such be-
haviour so that employees can follow the suit 
and do so even at home. We also inform and 
remind employees about the obligations to 
submit appropriate declarations related to, 
for example, the emissivity of buildings.

The biggest investment challenge for 2020-
2021 was the plan to install photovoltaic 
installations in all

of SuperDrob Capital Group’s sites. We have 
failed to achieve this goal. The COVID-19 
pandemic, the problem with the availability 
of components and the need for careful 
future planning have postponed these plans 
for the following years. However, this means 
that we have only postponed our plans 
without giving them up.

7.3. Water consumption
In 2021 we started internal audits at 
SuperDrob plants. We have audited, among 
other things, plant washing processes in 
order to finally reduce both the load in waste 
water and water consumption. After an in-
depth analysis of the results and conclusions 
of the audit we decided to start work on the 
construction of a new wastewater pre-treat-
ment plant in one of the plants. We are to 
complete this investment in 2022.

Towards the end of 2019 one of our plants 
saw a start of the process of optimizing 
water consumption. The initiative con-
sisted in the cooperation of the Director 
for Optimization with the local Technical 
Department as well as in carrying out im-
provements in the machine park of a given 
production unit, such as redirecting water 
from the offal cooling process to its use in 
vacuum pumps. As a result we obtained very 
good results in reducing water consumption.

The average reduction in water consump-
tion at the Karczew processing plant in 
2021 compared to 2019 was approximately 
13% per kg of product.

We see great potential in this type of activi-
ties. The next stage of our work will be to ex-
tend the solutions implemented in Karczew 
onto other plants in our Capital Group.

The release of the first non-financial, 
Sustainability, Report in 2020 was, in 
a way, that historical moment when we 
deeply diagnosed the full spectrum of 
the weaknesses of our organization. 
That led us to a few months’ follow-up 
work on calculating our carbon foot-
print, owing to which we we were 
able to learn to better manage and 
eliminate our negative environmental 
impact. That also triggered off our 
transformation and setting of new 
strategic goals so as to bring us much 
closer to becoming a „green” company. 

Kamil Woźnica 
Sustainable Development  

and CSR Manager

Total water consumption by source 
[m3]

2020 2021

Ground- 
water 1 533 121 1 451 425

Water 
supply 
network

52 660 82 073

TOTAL 1 585 781 1 533 498

Despite the starting of a new 
Goleniów-based plant at the end 
of 2019 the reduction of water 

consumption in 2021 as compared 
to 2019 was

1%
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Keeping the future of our organization in 
mind we located the main streams of emis-
sions. Soon we created a strategy that takes 
into account investments that would signifi-
cantly reduce our environmental impact not 
only in terms of emissions but also waste 
management. Since the establishment of the 
Sustainable Development Department we 
have conducted a wide analysis of processes 
in various areas of our activities, both as a 
possibility to use our own resources for ener-
gy production as well as the implementation 
of environmentally friendly technological 
innovations.

Our key priority for the nearest future is 
to build our own biogas power plant. We 
consulted academic people to cooperate 
with us here, which we hope will enable us 
to adapt the latest technologies available 
on the market to our needs. Owing to the 
biogas plant we will be able to process waste 
from the company’s sewage pre-treatment 
plants, which is estimated to cover 100% of 
the demand for energy generated from gas 
in one of our plants.

We believe in this project and therefore we 
are going soon to expand it to other loca-
tions.

Regarding the specific requirements 
of our industry, the implementation of 
modern solutions such as biogas pow-
er plants may but only bring not only a 
positive environmental effect yet also 
very measurable financial benefit for 
our company. The combination of these 
two factors - savings and reduction of 
environmental impact - is extremely 
important from a business perspective 
and fits in with the idea of sustainable 
development. Maintaining the compa-
ny’s profitability is our priority but we 
want to act responsibly, which is made 
possible due to such investments. 

Tadeusz Baranowski
Member of the Management Board  

for Operations

7.4. Pollution emissions
It is a matter of fact that having a coal-fired 
boiler house in 2021 is not ecological, but 
regarding the scale of our operations it must 
take time to switch to a different method 
of supplying its output to the processing 
plant in Karczew. We use boiler house to 
generate steam for the technological needs 
of the plant, an indispensable production 
factor in our industry. The coal boiler house 
is responsible for 15% of our total emissions*. 
At present it meets all legal requirements. 
Nevertheless, one of our strategic goals 
in the near future is to replace it with a 
low-emission energy generator. We want to 
do this before 2030.

305-1

305-7

Direct greenhouse gas emissions 
[tCO2e]

2020 2021

CO2 26 348,15 25 046,35

Other 
greenhouse 
gases

0,797 0,948

The reduction of CO2 emissions 
in 2021 compared to 2019 was 

14%

The average reduction in 
emissions of compounds emitted 

to the air in 2021 compared  
to 2019 was around 

12%
We think wider, so that goal above-mentioned 
is not the only one that should contribute to 
reducing of our emissions. Already in 2022 all of 
SuperDrob plants will be supplied with energy 
from renewable energy sources. We assume that 
by the very changing of the electricity supplier 
we should reduce our total emissions within the 
Capital Group by over 50% **!!

* base year 2020, scope 1 and 2
**  the average emission factor for Poland in 2020 was 

0.678, the emission factor for energy purchased for 
SuperDrob in 2022 will be ~0.013.

2020 2021

NOx 50,344 45,934

SOx 47,552 40,068

PM 5,858 5,662

VOCs 9,219 27,011

Other  
emissions 94,941 87,144
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7.5. We manage waste
We implement the principles of the circular 
economy in the organization. Wherever we 
have such an opportunity we stop using 
collective packaging or return it on delivery. 

An example of this is cooperation with vet-
erinary medical service to minimize the use  
of plastic bags in internal transport.

We constantly monitor all processes in 
which waste is generated and, where 
possible, we reduce their generation. 
We analyze the amount of waste on 
a quarterly basis, then compare our 
plants and optimize their use of mate-
rials. Owing to such conduct we were 
able to reduce the amount of waste in 
2021 by over 10% compared to 2020.

Kinga Flis
Environmental Protection Manager

306-2

306-1

tal weight of waste broken down 
by type and method of treatment 
[Mg]

2020 2021
Reuse 327,84 50,66

Recycling 943,53 1034,68

Recovery 9105,88 8126,31

Burning 45,729 22,26

Other 1,74 -

Total weight of hazardous waste 
[Mg] 

2020 2021

Recycling 7,401 4,755

Recovery - 0,848

Burning 0,016 -

Total volume of waste water by destination [m3]

2020 2021
To municipal sewage treatment companies 1 388 535 1 394 019

Wastewater treatment method [m3]

2020 2021
Entirely by the organization 1 388 535 1 394 019
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8. A Good Neighbour  
- SuperDrob’s "We-Give-Wings” 
Foundation
How to help when the 
world is fast changing
When the pandemic broke out in March 2020 
it made havoc with the rules and activities of 
SuperDrob’s Foundation. We knew that due 
to the restrictions and focus on safety of 
participants we would not be able to carry 
out our flagship projects for employees, i.e. 
the Children’s Day (co-organized with the 
Karczew civil parish and townhall) or our 
company Festival of Cultures. However, 
there was some space to help those in need, 
those who constrained by the restrictions in 
force and their fears for their health simply 
remained locked down in their homes. It 
was especially true about the elderly and 
socially excluded people. The pandemic 
and lockdown came with the closing down 
of pubs, bars and restaurants throughout 
Europe, and therefore we decided to use the 
products originally for sale in the HoReCa 
(hotels-restaurants-catering) channel in a 
different way. We reached out to the most 
vulnerable groups and at the same time we 
thus saved tens of tons of food from wasting.

Our large-scale commitment to helping 
those in need made it possible to create new 
relationships with other institutional bodies 
and NGOs in order to responsibly plan the 
delivery of products and reach possibly 
the widest group of people. Owing to our 
partnership with the Legia [premier league 
football club] Foundation during the “Ready 

to help” Campaign we were sure that our 
assistance is given and distributed “rational-
ly” and we had a real impact on supporting 
those who were hit hardest by the covid 
lockdowns.

Despite the constant changes all around 
us during the pandemic we managed to 
maintain our aid agaist all the odds. In the 
summer of 2020 we managed to again orga-
nize day camps in Karczew for the children 
of our employees. This project of supporting 
organized leisure time for children during 
summer and winter holidays was underway 
even before the pandemic yet we were 
happy to manage to continue it and help the 
families of our employees in four of our lo-
cations at the same time (Warsaw, Karczew, 
Łódź and Lublin).

Another such a regular project we go on 
with is “Jastarnia [sea resort] for families”. 
These are summer holidays held once a year 
for the whole families of our employees on 
which the participants are offered accom-
modation just off the sea shore, meals and 
time full of attractions. In 2020 we took 6 
families to Jastarnia and in 2021 their number 
more than doubled with 15 families. These 
are people who for financial reasons would 
not be able to organize such a holiday on 
their own. Owing to our long-term collabo-
ration with an NGO that help children from 
poor families named the “Road [Droga]” we 
were given that fantastic opportunity to use 
their camping center in Jastarnia, which we 
gladly use. We want this time to be valuable 

We finally became ready to live up to 
the idea we had for some time then 
that we should change the way we do 
things for our employees. We decided 
to concentrate more on “tailor-made” 
help for persons whose situation we 
know and we know how to best sup-
port them. That shift has resulted in 
having at present three families whom 
we help in a personalized way. I would 
like it to be a new direction for the 
future activities of our Foundation, i.e. 
reaching out to particular people with 
solid “tailor-made” support. We want 
to act especially in favour of children 
from the families that face the risk of 
some social exclusion. We do things to 
take them out of that vicious circle in 
which they are and for which they are 
not to blame so as to unleash their true 
potential they have.

Randa Ombach 
CEO of the We-Give-Wings 

Foundation
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means of pursuing one’s own hobbies. In 
2021 we had 16 scholarship children and in 
2020 there were 20 children. Giving support 
to talented children, to help develop their 
talents, interests and hobbies, combined 
especially with their poor background, is part 
of the Foundation’s mission and this project 
is crutially important for us.

Because we have good relations with many 
organisations, therefore where we are not 
able to organize help on our own we like 
joining good projects carried out by other 
foundations or NGOs. An example of this 
is the “Studies with FC Legia” program. It 
means fully-organized academic assistance 
for secondary school students before their 
A-level examinations, who came from poor 
families and who failed at their mock exams 
but were not able to enroll at extra improv-
ing classes. Owing to our support for this 
initiative we got an invitation to have the 
children of our employees signed up for the 
project.

for everyone, time to be longer together in 
a relaxed atmosphere. At the same time we 
want those families to see the wide choice 
of attractions at the Polish seaside; in most 
cases it is the first time in their lives to be 
in this place. Nonetheless, the new epidemic 
reality meant that we needed to adjust the 
agenda for the We-Give-Wings Foundation.

We also believe that small steps directed at 
specific people that need some assisstance 
can bring about a huge change in their 
lives. That is why our Foundation’s agenda 
includes actions such as coordination of 
handing-over of various items for home to 
those people and families who could not 
afford to buy them. We transport furniture 
that someone has decided to replace but it 
is still in good condition to families that need 
it. We also provide vouchers for the poorest 
employees during periods of increased 
expenses such as Christmas. We also 
participated in the „Virtual Christmas Tree” 
campaign in 2021 when our aid reached out 
to over 120 families. The Otwock County 
District [Otwock powiat], in which we mostly 
operate because of having one of our pro-
cessing plants, is one of the greatest number 
of poorest people in Poland. Sometimes we 
do not even realize how much such a little 
helping hand can change in the lives of indi-
vidual families.

The We-Give-Wings Foundation gives con-
stant support to over a dozen public benefit 
organizations which we regularly supply with 
5 tons of food a month from 2021. These 
NGOs are located in and around Warsaw 
as well as in Łódź, Lublin, Bydgoszcz and 
Białystok.

Another important point on our Foundation’s 
annual agenda is the Scholarship Program 
for the children of our employees; in 2021 we 
already held its fourth edition. The conditions 
to join the program include very good ac-
ademic results but additional achievements 
in various contests, sports or other fields by 

It is for years now that we have supported 
the Development of the Warsaw Zoological 
Garden “PANDA” Foundation to which we 
regularly donate our products. As a result 
of this cooperation we can also participate 
in initiatives organized by the Warsaw Zoo 
such as the “ZOOniversity” or day camps for 
children; and our employees can enjoy free 
tickets to the zoo all the year round.

In 2020 the team of the We-Give-Wings 
Foundation qualified for the finals of the 
Business Center Club „Employee of the 

Year” competition in the “team” category.

One of our main plans for the future is to 
expand our cooperation with other bodies 
or NGOs on a partnership basis. We want 
to support valuable initiatives and organiza-
tions, however we are looking for opportu-
nities of mutual cooperation. This is so, for 
example, in the case of TPD “Helenów”, 
which receives our products and at the same 
time provides us with their area for holding 
day camps for the children of our employees. 
Take also the “Towards the Sun” association 
which is also on the list of the organizations 
that we help. Therefore in 2022 we managed 
to finance and send the children from poor 
families from among our employees to a 
ski camp organized by that association. 
Owing to such partnerships our offer as 
SuperDrob’s Foundation has become wide 
and diverse, and our relations with our part-
ners stay warm, friendly and bring long-term 
benefits to both sides.
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102-48, 102-49, 102-50, 102-52, 102-54, 
102-56

9. About this  
Report
The Sustainable Development Report 
of the SuperDrob Capital Group for the 
years 2020-2021 is an update of its first 
Sustainability Report issued in 2020. It was 
prepared based on the international Global 
Reporting Initiative GRI guidelines (CORE). 
In this edition, it has not been subjected 
to independent external verification. The 
SuperDrob Group stick to the assumed 
biennial reporting, with the current report 
covering the results for the period from 
January 1st, 2020 to December 31st, 2021.

This labour-intensive Report project was car-
ried out by a large number of people, both 
our employees and many of our external 
stakeholders who know the company well. 
Based on the Report for 2018-2019 and its 
structure developed then, the current Report 
was updated with the most important issues 
affecting the development of the SuperDrob 
Capital Group and its impact on its entire 
social and economic environment.

We would be happy to answer any of your 
questions regarding this Report:

Kamil Woźnica
Sustainable Development  
and CSR Manager  

e-mail: kamil.woznica@superdrob.pl

SuperDrob Capital Group 
ul. Zajęcza 2b, 00-351 Warsaw

102-44, 102-46

102-53

102-3, 102-4

Headquarters SuperDrob Ltd. 
ul. Armii Krajowej 80, 05-480 Karczew

Management Board Office 
ul. Zajęcza 2B, 00-351 Warszawa

Processing Plant SuperDrob Ltd.,  
the Łódź Branch 
ul. Traktorowa 180,91-203 Łódź

Processing Plant SuperDrob Ltd.,  
the Lublin Branch 
ul. Zimna 2, 20-952 Lublin

Processing Plant in Łozienica SuperDrob 
Ltd., the Goleniów Branch 
ul. Prosta 20, 72-100 Goleniów

Poultry Hatchery 
Stoczek 44, 07-104 Stoczek

Poultry Hatchery 
Turka 238, 22-258 Lublin
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Number of 
Indicator Title of the indicator Required at the 

CORE level Page Description

Organizational profile

GRI 102: General Disclosures (2016)

102-1 Name of the organization CORE 4

102-2 Activities, brands, products, and services CORE 4, 7, 11, 12, 13

102-3 Location of headquarters CORE 4, 41

102-4 Location of operations CORE 4, 41

102-5 Ownership and legal form CORE 7

102-6 Markets served CORE 6

102-7 Scale of the organization CORE 4, 7

102-8 Information on employees and other workers CORE 7, 28 Data reported for the parent company employing over 85% of the 
Group’s employees

102-9 Supply chain CORE 24, 25 No major changes

102-10 Significant changes to the organization and its supply chain CORE GRI Table

102-11 Precautionary principle or approach CORE 8

102-12 External initiatives CORE 3

102-13 Membership of associations CORE 17

102-14 Statement from senior decision-maker CORE 3

102-15 Key impacts, risks, and opportunities  3, 8

102-16 Values, principles, standards, and norms of behavior CORE 10, 18

102-17 Mechanisms for advice and concerns about ethics 30, 32

102-55
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Governance

102-18 Composition of the highest governance body and its committees CORE 5

Stakeholder engagement

102-40 List of stakeholder groups CORE 19

102-41 Collective bargaining agreements CORE GRI Table There are no collective bargaining agreements in the Group

102-42 Identifying and selecting stakeholders CORE 19

102-43 Approach to stakeholder engagement CORE 19

102-44 Key topics and concerns raised CORE 20, 41

Reporting Practices

102-45 Entities included in the consolidated financial statements CORE 7

102-46 Defining report content and topic boundaries CORE 20, 41

102-47 List of material topics CORE 20

102-48 Restatements of information CORE GRI Table No corrections were made to the report for 2018-2019.

102-49 Changes in reporting CORE GRI Table None

102-50 Reporting period CORE GRI Table 01.01.2020 – 31.12.2021

102-51 Date of most recent report CORE GRI Table 11.09.2020 r.

102-52 Reporting cycle CORE GRI Table Biennial

102-53 Contact point for questions regarding the report CORE 41

102-54 Claims of reporting in accordance with CORE 41
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102-55 GRI content index CORE 42  

102-56 External assurance CORE 41 The report has not been subject to external verification.

 Management Approach

103-1 Explanation of the material topic and its boundary CORE 3, 20, 24

103-2 The management approach and its components CORE 8, 18, 20, 35

103-3 Evaluation of the management approach CORE 9

Thematic Disclosures

Environmental topics

GRI 302: Energy (2016)

302-1 Energy consumption within the organization  35

302-3 Energy intensity  GRI Table 0,490 MWh/t tonnes of product in 2020 r. 
0,531 MWh/t tonnes of product in 2021 r. 

302-4 Reduction of energy consumption  35, 36

GRI 303: Water (2016)

303-1 Water withdrawal by source  36

303-2 Water sources significantly affected by withdrawal of water  36 We meet the requirements according to permits

GRI 305: Emissions (2016)

305-1 Direct (Scope 1) GHG emissions  37

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant air emissions  38
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GRI 306: Effluents and Waste (2016)

306-1 Water discharge by quality and destination  38

306-2 Waste by type and disposal method  38

Social issues

GRI 401: Employment (2016)

401-1 New employee hires and employee turnover  30

401-2 Benefits provided to full-time employees that are not provided to temporary or part-time employees  30, 32

GRI 403: Occupational Health and Safety (2016)

403-1 Workers representation in formal joint management–worker health and safety committees  GRI Table 46 employees – 2,5%

403-2 Types of injury and rates of injury, occupational diseases, lost days, and absenteeism, and number of work-related 
fatalities  7, 28, 32, 33

GRI 404: Training and Education (2016)

404-1 Average hours of training per year per employee  28 Indicator partially reported - applies only to SuperDrob

GRI 405: Diversity and Equal Opportunity (2016)

405-1 Diversity of governance bodies and employees 29 Indicator partially reported - applies only to SuperDrob

GRI 406: Counteracting discrimination (2016)

406-1 Incidents of discrimination and corrective actions taken  30, 32

GRI 410: Security Practices (2016)

410-1 Security personnel trained in human rights policies or procedures  GRI Table
The SuperDrob Group does not employ security personnel, these are 
employees of security companies with whom a contract for the provision 
of services has been signed
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Enjoy your meal!
SuperDrob S.A. 
www.superdrob.pl

Graphic design: 
Klikam.agency | Piotr Klicki
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